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Sailing Into Wellness (A company limited by guarantee)

DIRECTORS' REPORT

for the financial year ended 31 December 2025

The directors present their report and the audited financial statements for the financial year ended 31 December
2025.

Sailing into wellness is a company limited by guarantee not having a share capital. The liability of its members is
limited to an amount of €1.27 per member.

The principal activity of the company is to establish and manage a permanent sail training programme that will service
the social needs, personal development, and general well-being of individuals in the community.

The charity receives Revenue / Capital grants from SOLAS, REACH, Rethink Ireland, HSE, National Lottery,
Department of Justice, Probation Service, Irish Sailing, Sports Ireland and the Department of Sport.

During the year, a heritage asset was donated to the Company by a similar charitable organisation with aligned
objectives. As part of this transaction, an intercompany balance of €31,000 due to the donating entity was written off.
The net impact of the transaction has been recognised as an exceptional gain of €69,000 in the Income and
Expenditure Account, representing the difference between the fair value of the asset recognised (€100,000) and the
intercompany balance extinguished.

There have been no further significant changes in activities during the financial year.

Financial Results
The surplus for the financial year after providing for depreciation amounted to €138,287 (2024 - €58,242).

At the end of the financial year, the company has assets of €604,748 (2024 - €371,351) and liabilities of €367,815
(2024 - €272,705). The net assets of the company have increased by €138,287.

Income increased by €136,274 (24%) to €695,665, primarily reflecting higher levels of grant funding and programme
activity during the year, while expenditure rose by €125,228 (25%) to €657,378 in line with the expansion of
operations and delivery of services. This resulted in an operating surplus of €69,287, broadly consistent with the prior
year, with the overall surplus of €138,287 significantly enhanced by an exceptional gain of €69,000, which has been
separately disclosed due to its non-recurring nature and material impact on the year’s performance.

The directors have agreed to transfer €44,753 (2023: €30,000) to a capital reserve account to cover future vessel
repairs and replacement.

Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

David McCarthy (Resigned 5 September 2025)
Mark Whitaker

Seonadh Johnson

Deirdre Waldron (Resigned 5 September 2025)
Gavan Jones

Brid Barrett

The secretary who served throughout the financial year was James Lyons.

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-election.

Future Developments
The company plans to continue its present activities and current trading levels. Employees are kept as fully informed
as practicable about developments within the business.

Post Balance Sheet Events
There have been no significant events affecting the company since the financial year-end.

Auditors
The auditors, Hitchmough Kinnear, (Chartered Accountants), continue in office in accordance with section 383(2) of
the Companies Act 2014.
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Sailing Into Wellness (A company limited by guarantee)

DIRECTORS' REPORT

for the financial year ended 31 December 2025

Beneficial Ownership

Article 30(1) of the EU’s Fourth Anti-Money Laundering Directive (4AMLD) requires all EU Member States to put into
national law provisions requiring corporate and legal entities to obtain and hold adequate, accurate and current
information on their beneficial owner(s) in their own internal beneficial ownership register. During 2019, this directive
was implemented by the Department of Finance in Ireland. Sailing into Wellness CLG filed its initial return on the
Register of Beneficial Ownership by the deadline of 21 November 2019 and continues to be compliant with the
regulations.

Taxation Status

The company is a not-for-profit organisation. The Office of the Revenue Commissioners have granted the Company
Charitable Status and Exemption in accordance with the provisions of Section 207 (as applied by Section 76) Section
609 (Capital Gains Tax) and Section 266 (Deposit Interest Retention Tax) of the Taxes Consolidation Act, 1997.

The company's charitable tax exemption number is CHY 22268.

Financial risk management
The Company's operations expose it to a variety of financial risks, including liquidity risk, credit risk, interest rate risk,
and foreign exchange risk. The Company has risk management policies in place to manage the financial exposures.

Liquidity risk
The Company maintains adequate bank facilities to ensure sufficient short-term finance for continuing operations.

Credit risk
The Company has implemented credit control policies that require appropriate checks on potential customers / users
of its facilities. Overall exposure to any customer is managed through credit limits.

Interest rate risk
The Company manages its exposure to interest rate risk by maintaining an appropriate balance of fixed and variable
rate debt.

Foreign exchange risk
The company undertakes some transactions in foreign currencies, principally sterling. No hedging takes place.

Political donations
The company did not make any disclosable political donations in the current year.

Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the
time this report is approved are aware, there is no relevant audit information of which the statutory auditors are
unaware. The directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and they have established that the statutory auditors are aware of that information.

Compliance Statement
The directors are responsible for securing the company’s compliance with its relevant obligations (compliance with
both company and tax law) and with respect to each of the following three items:

- the existence of a compliance policy statement;

- appropriate arrangements or structures put in place to secure material compliance with the company’s relevant
obligations;

- a review of such arrangements and structures has taken place during the financial year

The Directors confirm that Sailing into Wellness CLG has adopted and applies the principles of the Charities
Regulator Charities Governance Code. The charity publicly declared, through the register maintained by the Charities
Regulator, that it was in full compliance with the Charities Governance Code with effect from 2 December 2025.
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Sailing Into Wellness (A company limited by guarantee)

DIRECTORS' REPORT

for the financial year ended 31 December 2025

Accounting Records

To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at Unit 1, Shearwater,
Pier Road, Kinsale, Co Cork P17NY62.

proai

Seonadh Johnson Gavan Jones
Director Director
Date: 29 April 2026 Date: 29 April 2026
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Sailing Into Wellness (A company limited by guarantee)

DIRECTORS' RESPONSIBILITIES STATEMENT

for the financial year ended 31 December 2025

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under that law, the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland", applying Section 1A of that
Standard, issued by the Financial Reporting Council. Under company law, the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of
the company as at the financial year end date and of the surplus or deficit of the company for the financial year and
otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

- select suitable accounting policies for the company financial statements and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the company, enable at any time the assets, liabilities, financial
position and surplus or deficit of the company to be determined with reasonable accuracy, enable them to ensure that
the financial statements and Directors' Report comply with the Companies Act 2014 and enable the financial
statements to be readily and properly audited. They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.




INDEPENDENT AUDITOR'S REPORT
to the Members of Sailing Into Wellness (A company limited by guarantee)

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Sailing Into Wellness (A company limited by guarantee) ('the company')
for the financial year ended 31 December 2025 which comprise the Income and Expenditure Account, the Balance
Sheet, the Reconciliation of Members' Funds and the related notes to the financial statements, including the summary
of significant accounting policies set out in note 2. The financial reporting framework that has been applied in their
preparation is Irish Law and FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland”, issued in the United Kingdom by the Financial Reporting Council, applying Section 1A of that Standard.

In our opinion the financial statements:

- give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2025
and of its surplus for the financial year then ended;

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland”, applying Section 1A of that Standard; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are described below in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of financial statements in Ireland, including the Ethical Standard for
Auditors (Ireland) issued by the lIrish Auditing and Accounting Supervisory Authority (IAASA), and the Provisions
Available for Audits of Small Entities, in the circumstances set out in note 4 to the financial statements, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information included in
the annual report other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material misstatement
of the other information. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we report that:

- the information given in the Directors' Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

- the Directors' Report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary
for the purposes of our audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily
and properly audited and the financial statements are in agreement with the accounting records.
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INDEPENDENT AUDITOR'S REPORT
to the Members of Sailing Into Wellness (A company limited by guarantee)

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of sections 305 to 312
of the Act, which relate to disclosures of directors’ remuneration and transactions are not complied with by the
Company. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement set out on page 7, the directors are responsible
for the preparation of the financial statements in accordance with the applicable financial reporting framework that
give a true and fair view, and for such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as
a going concern, disclosing, if applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the company or to cease operation, or has no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA's website
at: www.iaasa.ie/wp-content/uploads/2022/10/Description_of_auditors_responsibilities_for_audit.pdf. The description
forms part of our Auditor's Report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters we
are required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume any responsibility to anyone other than the company and the company's members, as a
body, for our audit work, for this report, or for the opinions we have formed.

Aidan H. Heffernan FCA

for and on behalf of

HITCHMOUGH KINNEAR

Chartered Accountants and Statutory Auditors
Sheraton Court

Glasheen Road

Cork

Republic of Ireland

Date:
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Sailing Into Wellness (A company limited by guarantee)

INCOME AND EXPENDITURE ACCOUNT

for the financial year ended 31 December 2025

2025 2024

Notes € €

Income 6 695,665 559,391
Expenditure (626,378) (501,149)

Operating surplus 7 69,287 58,242

Exceptional items 8 69,000 -

Surplus for the financial year 19 138,287 58,242

Total comprehensive income 138,287 58,242
The notes on pages 13 to 22 form part of the financial statements 10
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Sailing Into Wellness (A company limited by guarantee)

BALANCE SHEET

as at 31 December 2025

2025 2024
Notes € €
Fixed Assets
Tangible assets 11 265,118 128,381
Current Assets
Debtors 12 186,659 39,261
Cash and cash equivalents 152,971 203,709
339,630 242,970
Creditors: amounts falling due within one year 13 (262,431) (201,695)
Net Current Assets 77,199 41,275
Total Assets less Current Liabilities 342,317 169,656
amounts falling due after more than one year 14 (105,384) (71,010)
Net Assets 236,933 98,646
Reserves
Capital reserves and funds 19 74,752 30,000
Income and expenditure account 19 162,181 68,646
Members' Funds 236,933 98,646

The financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime and in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland”, applying Section 1A of that Standard.

Approved by the board on and signed on its behalf by:
Seonadh Johnson Gavan Jones
Director Director

f— Favarn Qornes

The notes on pages 13 to 22 form part of the financial statements 1
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Sailing Into Wellness (A company limited by guarantee)

RECONCILIATION OF MEMBERS' FUNDS

as at 31 December 2025

Retained Vessel Total
repair
surplus fund
€ € €
At 1 January 2024 40,404 - 40,404
Surplus for the financial year 58,242 - 58,242
Other movements in
Members' Funds (30,000) 30,000 -
At 31 December 2024 68,646 30,000 98,646
Surplus for the financial year 138,287 - 138,287
Other movements in
Members' Funds (44,752) 44,752 -
At 31 December 2025 162,181 74,752 236,933

12
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Sailing Into Wellness (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

1.

General Information

Sailing Into Wellness (A company limited by guarantee) is incorporated and registered in Ireland.

The registered number of the company is 604048. The registered office of the company is Unit 1, Shearwater,
Pier Road, Kinsale, Co Cork, Ireland which is also the principal place of business of the company.

The nature of the company's operations and its principal activities are set out in the Directors' Report.

The financial statements have been presented in Euro (€) which is also the functional currency of the
company.

Summary of Significant Accounting Policies

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the company's financial statements.

Statement of compliance

The financial statements of the company for the financial year ended 31 December 2025 have been prepared
in accordance with the provisions of FRS 102 Section 1A (Small Entities) and the Companies Act 2014.

The company has applied certain recommendations contained in Charities SORP (FRS 102) effective 1
January 2015.

Basis of preparation

The financial statements have been prepared on the going concern basis and in accordance with the historical
cost convention except for certain assets and financial instruments that are measured at revalued amounts or
fair values, as explained in the accounting policies below. Historical cost is generally based on the fair value of
the consideration given in exchange for assets. The financial reporting framework that has been applied in
their preparation is the Companies Act 2014 and FRS 102 "The Financial Reporting Standard applicable in
the UK and Republic of Ireland" Section 1A, issued by the Financial Reporting Council.

Under the small entity provisions within Section1A of FRS 102, small companies who are not subsidiaries can
claim exemption from preparing a cash flow statement.

The company qualifies as a small company as defined by section 280A of the Companies Act 2014 in respect
of the financial year, and has applied the rules of the ‘Small Companies Regime’ in accordance with section
280C of the Companies Act 2014 and Section 1A of FRS 102.

Income

Revenue represents all income from service level agreements, government assistance, grants, charitable
donations and corporate fundraising and is recognised to the extent that the Company obtains the right to
consideration in exchange for its performance. Turnover comprises the fair value of consideration received
and receivable.

Deferred income, also known as unearned revenue, refers to advance payments received for services that are
to be delivered or performed in the future. The company records the amount of deferred income as a liability
on its balance sheet.

Reserves Policy

The reserve policy states that the directors have set a reserves policy which requires reserves to be
maintained at a level which ensures that Sailing into Wellness CLG activities can continue during a period of
unforeseen difficulty and a proportion of reserves be maintained in a readily realisable form.

Restricted funds
Restricted Funds represent grants which have been received and recognised in the Financial Statements,
which are subject to specific conditions imposed by the donors or grant making bodies.

There were no restricted funds received during the current or previous financial years.

Unrestricted funds

The Company's Total Reserves, represented by Unrestricted Funds, are an amalgamation of Assets
(principally Tangible Fixed Assets and Cash) owned directly by the company.

The overall policy of the company is to maintain a balance of long and short term assets and liquid resources
to facilitate the funding of the company's work in the Cork / Munster area, on whose behalf the funds are held.

13
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continued
Sailing Into Wellness (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025
Going Concern
The Financial Statements have been prepared on a going-concern basis.

The charity recorded a surplus of €138,287 (2024 - surplus €58,242) for the financial year. The charity had
total funds of €236,933 (2024 - €98,646) at the end of the financial year and reported a net current asset
situation at the year-end of €77,199 (2024 - €41,275).

The directors have prepared budgets for 2026, which indicate that the company will return a surplus and
positive cashflow for next year.

As a result, the Directors have a reasonable expectation that the Company has adequate resources to
continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern
basis of accounting in preparing the Annual Financial Statements

The Company's activities together with the factors likely to affect its future development, performance and
position are set out in the Directors Report. The principal risks and uncertainties faced by the Company are
also included in the Directors Report.

Tangible assets and depreciation

Tangible assets are stated at cost, less accumulated depreciation. The charge to depreciation is calculated to
write off the original cost or valuation of tangible assets, less their estimated residual value, over their
expected useful lives as follows:

Training vessels & equipment - 4.0% & 10.0% Straight line
Fixtures, fittings and computers - 20.0% Straight line
Heritage asset - Not depreciated

The carrying values of tangible fixed assets are reviewed annually, by the directors, for impairment in periods
if events or changes in circumstances indicate the carrying value may not be recoverable.

Trade and other debtors

Trade and other debtors are initially recognised at fair value and thereafter stated at amortised cost using the
effective interest method less impairment losses for bad and doubtful debts except where the effect of
discounting would be immaterial. In such cases the receivables are stated at cost less impairment losses for
bad and doubtful debts.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and in hand, demand deposits with banks and other
short-term highly liquid investments with original maturities of three months or less and bank overdrafts. In the
Balance Sheet bank overdrafts are shown within Creditors.

Trade and other creditors

Trade and other creditors are initially recognised at fair value and thereafter stated at amortised cost using the
effective interest rate method, unless the effect of discounting would be immaterial, in which case they are
stated at cost.

Employee benefits
The company does not operate a defined contribution pension scheme. Employees are covered by state
schemes.

Taxation

The company is a not-for-profit organisation. The Office of the Revenue Commissioners have granted the
Company Charitable Status and Exemption in accordance with the provisions of Section 207 (as applied by
Section 76), Section 235 (Corporation Tax), Section 609 (Capital Gains Tax) and Section 266 (Deposit
Interest Retention Tax) of the Taxes Consolidation Act, 1997.

Revenue e-Brief no. 027/25 states that "a charity will retain its charitable status exemption in circumstances
where it intends to accumulate funds for charitable purposes, provided that the income is expended by the
end of the fifth year after the year in which the income is received".

The company's charitable tax exemption number is CHY 22268.
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continued
Sailing Into Wellness (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

Government grants
Capital grants received and receivable are treated as deferred income and amortised to the Income and
Expenditure Account annually over the useful economic life of the assets to which they relate.

Revenue grants are credited to the Income and Expenditure Account when received. Grants are not
recognised until there is reasonable assurance that the company will comply with the conditions attaching to
them and the grants will be received.

Exceptional item
Exceptional items are those that the directors' view are required to be separately disclosed by virtue of their
size or incidence to enable a full understanding of the company's financial performance.

A heritage asset was donated to the Company during the financial year by a similar charitable organisation
with aligned objectives. As part of this transaction, an intercompany balance of €31,000 due from the donating
entity was written off. The net impact of the transaction has been recognised as an exceptional gain of
€69,000 in the Income and Expenditure Account, representing the difference between the fair value of the
asset recognised (€100,000) and the intercompany balance extinguished.

3. Departure from Companies Act 2014 Presentation

The directors have elected to present an Income and Expenditure Account instead of a Profit and Loss
Account in these financial statements as this company is a not-for-profit entity.

4. Provisions Available for Audits of Small Entities

In common with many other businesses of our size and nature, we use our auditors to prepare and submit
certain statutory returns and to assist with the preparation of the financial statements.

5. Critical Accounting Judgements and Estimates

When preparing the financial statements, management makes a number of judgements, estimates and
assumptions about the recognition and measurement of assets, liabilities , income and expenses. The
directors consider the accounting estimates and assumptions below to be its critical accounting judgements
and estimates:

Significant management judgements
The following are significant management judgements in applying the accounting policies of the company that
have the most significant effect on the financial statements.

Useful lives of depreciable assets

The annual depreciation charge depends primarily on the estimated lives of each asset type, and in certain
circumstances, estimates of fair values and residual values. The directors review these asset lives annually
and adjust them as necessary to reflect current thinking on remaining lives in light of technological change,
prospective economic utilisation and physical condition of the assets concerned. Changes in asset lives can
have a significant impact on depreciation charges for the period. It is not practical to quantify the impact of
changes in asset lives on an overall basis, as asset lives are individually determined, and there are a
significant number of asset lives in use. The impact of any change would vary significantly depending on the
individual change in assets and the classes of assets impacted.

Related party transaction policy

In the opinion of the Directors, all transactions between the connected parties arise in the ordinary course of
business and the terms of the amounts due are in accordance with the terms ordinarily offered by the
company.
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Sailing Into Wellness (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS

continued

for the financial year ended 31 December 2025

6. Income
The income for the financial year is analysed as follows:
2025 2024
€ €
By Category:
Service level agreements 262,382 230,521
Community income 156,900 112,789
Corporate programs - 3,040
Inclusion programs 1,150 2,891
Vessel hire 9,225 450
AK llen - Earned income 10,950 2,400
Sundry income 650 -
Other operating income 254,408 207,300
695,665 559,391
Other operating income includes Grants and awards, Charitable donations, Tax credits, Amortisation of capital
grants etc.
The whole of the company's income is attributable to its market in the Republic of Ireland and is derived from
the principal activity of the company is to establish and manage a permanent sail training program which will
service the social needs, personal development and general well-being of individuals in the community.
7. Operating surplus 2025 2024
€ €
Operating surplus is stated after charging/(crediting):
Depreciation of tangible assets 13,109 7,821
Government grants received (204,742) (126,232)
Amortisation of Government grants (12,572) (8,877)
8. Exceptional items 2025 2024
€ €
Donation of heritage asset at book value 419,300 -
Write down in value of donated heritage asset (350,300) -
69,000 -
The company acquired a sailing vessel, The llen, from the A.K. llen Company CLG, a related party charity
with similar charitable objectives, by way of a donation at the vessel's donated carrying value followed by
impairment.
As part of this transaction, an intercompany balance of €31,000 due from the donating entity, was written off.
The net impact of the transaction has been recognised as an exceptional gain of €69,000 in the Income and
Expenditure Account, representing the difference between the fair value of the asset recognised (€100,000)
and the intercompany balance extinguished.
9. Employees

The total number of individuals, excluding directors, employed during the financial year was 16, (2024 - 14).

The directors of Sailing into Wellness CLG did not receive any remuneration from the company for service in
either the current or comparative year.

2025 2024
Number Number
Permanent and temporary staff 16 14
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continued

Sailing Into Wellness (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

10.

1.

Employment Costs

The total remuneration (Gross pay + Employers PRSI) paid to staff of the company during the year was as
follows:

Salary Band Number of Total Remuneration
Employees

€0 - €25,000 9 €64,250

€25,000 - €50,000 5 €183,666

€50,000 - €70,000 2

€122,293
No employee received salary / benefits of more than €70,000.

Key management is defined as those persons having authority and responsibility for planning, directing, and
controlling the activities of the entity, directly or indirectly.

Tangible assets
Training Fixtures, Heritage Total
vessels & fittings and asset
equipment computers

€ € € €
Cost
At 1 January 2025 133,756 11,868 - 145,624
Additions 48,566 1,280 100,000 149,846
At 31 December 2025 182,322 13,148 100,000 295,470
Depreciation
At 1 January 2025 12,456 4,787 - 17,243
Charge for the financial year 10,499 2,610 - 13,109
At 31 December 2025 22,955 7,397 - 30,352
Net book value
At 31 December 2025 159,367 5,751 100,000 265,118
At 31 December 2024 121,300 7,081 - 128,381

The company holds one of the last of Ireland's traditional wooden sailing ship, The llen, which was designed
by Limerick man Conor O'Brien and built in Baltimore in 1926.

The company acquired the vessel, The llen, from the A.K. llen Company CLG, a related party charity with
similar charitable objectives, by way of a donation at the vessels book value.

The directors consider the vessel to have an indeterminate useful life due to its unique heritage nature and the
level of maintenance undertaken. Consequently, it is considered appropriate not to charge depreciation on
this asset.

Maintenance and restoration costs are expensed to the income and expenditure account as incurred.

In accordance with the company’s accounting policy on tangible fixed assets, The llen was initially recognised
at its donated carrying value and was subsequently impaired by the Directors. The current net book value of
€100,000 represents its written down value as determined by the Board based on review of condition, heritage
value and comparable reference sources.

17


LinkedCompDBCode.OthNtInf.AvgNoEmp.020||N
LinkedCompDBCode.OthNtInf.AvgNoEmp.025||Y
LinkedCompDBCode.OthNtInf.AvgNoEmp.025||Y
LinkedCompDBCode.OthNtInf.AvgNoEmp.030||Y
LinkedCompDBCode.OthNtInf.AvgNoEmp.040||Y
LinkedCompDBCode.OthNtInf.AvgNoEmp.050||Y
LinkedCompDBCode.OthNtInf.AvgNoEmp.060||Y
LinkedCompDBCode.OthNtInf.AvgNoEmp.070||Y
LinkedCompDBCode.OthNtInf.AvgNoEmp.080||Y
LinkedCompDBCode.OthNtInf.AvgNoEmp.090||Y
LinkedCompDBCode.OthNtInf.AvgNoEmp.155||Y
LinkedCompDBCode.OthNtInf.AvgNoEmp.155||Y
LinkedCompDBCode.OthNtInf.AvgNoEmp.155||Y
LinkedCompDBCode.IntanTanFA.Tan.670||Y
LinkedCompDBCode.IntanTanFA.Tan.770||Y
LinkedCompDBCode.IntanTanFA.Tan.160||N
LinkedCompDBCode.IntanTanFA.Tan.680||Y
LinkedCompDBCode.IntanTanFA.Tan.680||Y
LinkedCompDBCode.IntanTanFA.Tan.780||Y
LinkedCompDBCode.IntanTanFA.Tan.780||Y
LinkedCompDBCode.IntanTanFA.Tan.170||N
PlantMachineryBFwdCost,PlantMachineryValImpBFwd
FFBFwdCost
PlantMachineryAddCost
FFAddCost
UserDefAssAddCost
PlantMachineryDepnBFwd,PlantMachineryCostImpBFwd
FFDepnBFwd,FFCostImpBFwd
PlantMachineryDepnChg,PlantMachineryCostImpProv,PlantMachineryCostRevImpProv
FFDepnChg,FFCostImpProv,FFCostRevImpProv
LinkedCompDBCode.IntanTanFA.Tan.210||Y
LinkedCompDBCode.IntanTanFA.Tan.210||Y
LinkedCompDBCode.IntanTanFA.Tan.210||Y
LinkedCompDBCode.IntanTanFA.Tan.210||Y
LinkedCompDBCode.IntanTanFA.Tan.210||Y
LinkedCompDBCode.IntanTanFA.Tan.210||Y
LinkedCompDBCode.IntanTanFA.Tan.210||Y
LinkedCompDBCode.IntanTanFA.Tan.210||Y
LinkedCompDBCode.IntanTanFA.Tan.210||Y
LinkedCompDBCode.IntanTanFA.Tan.210||Y
LinkedCompDBCode.IntanTanFA.Tan.210||Y
LinkedCompDBCode.IntanTanFA.Tan.210||Y

Sailing Into Wellness (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

continued

12. Debtors 2025 2024
€ €

Trade debtors 183,104 14,788
Amounts owed by related parties - 21,631
Prepayments 3,555 2,842
186,659 39,261

Trade debtors includes an amount of €160,000 in respect of accrued income and a Revenue tax credit
outstanding at the financial year-end. Accrued income represents income earned by Sailing into Wellness
CLG but not yet received as at the reporting date. The balance is expected to be realised in the ordinary

course of operations.

13. Creditors 2025 2024
Amounts falling due within one year € €

Trade creditors 10,936 12,050
Amounts owed to related parties (Note 21) 9,921 1,832
Taxation 8,555 8,126
Accruals 7,154 7,788
Deferred Income 225,865 171,899
262,431 201,695

Under agreements between the company and various state agencies which are dated on various dates
between 2021 and 2025, the charity has a contingent liability to repay in whole or in part grants received
amounting to €105,384 (2024: €71,010) if certain circumstances set out in those agreements occur within five

years of the date of the agreement.

Deferred income refers to advance payments received for services that are to be delivered or performed in the

future. The company records the amount of deferred income as a liability on its balance sheet.

14. Creditors 2025 2024
Amounts falling due after more than one year € €
Government grants (Note 16) 105,384 71,010

15. Taxation 2025 2024

€ €
Creditors:
PAYE 8,555 8,126
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Sailing Into Wellness (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

16.

17.

Capital Grants Deferred - Sports Capital Grant 2025 2024
€ €

Capital grants received and receivable

At 1 January 2025 88,766 88,766

Increase in financial year 46,949 -

At 31 December 2025 135,715 88,766

Amortisation

At 1 January 2025 (17,756) (8,877)

Amortised in financial year (12,575) (8,879)

At 31 December 2025 (30,331) (17,756)

Net book value

At 31 December 2025 105,384 71,010

At 1 January 2025 71,010 79,889

The company has a contingent liability to repay, in whole or in part, grants received if certain circumstances
set out in the various agreements occur within five years of the date of the agreement.

Capital / Revenue Grants and State Funding

Name of State agency
Type of funding

Total Fund

Details of funding

Name of State agency
Type of funding

Total Fund

Details of funding

Name of State agency
Type of funding

Total Fund

Details of funding

New Solutions Social Innovation Fund — Scaling Grants
Revenue Grant

€61,940

The term of the grant is from the 1st October 2025 to 31 March
2028. The purpose of the grant is to fund the scaling of Sailing
into Wellness' offering through a two-fold approach: a) to
establish Hubs in areas which they have to date served via their
mobile unit, so as to accommodate demand and free up the
mobile unit and b) to scale their offering in their existing locations
through the introduction of measures such as Train the Trainer
pathway.

Re-think Ireland - Social Innovation Regeneration Fund
Revenue Grant

€217,500

The term of the grant is from the 1st October 2024 to September
2026. The purpose of the grant is to assist SIW to achieve
financial sustainability. The grant is not capital in nature. The total
grant awarded was €375,000 with the 1st Payment of €135,000
paid at the commencement of the project and the 2nd Payment of
€217,500 paid in year 2 with the balance payable over the
following 12 months of operation of the project.

Heritage Organisations Support Fund 2025

Revenue Grant

€49,560

Funding to support core heritage activities of Sailing Into
Wellness CLG related to stewardship of the historic sailing vessel
A.K. llen. The grant would fund a full-time Bosun/Crew/Skipper
role and boatyard ground rental to maintain and preserve the
vessel, develop maritime heritage education modules, deliver
sea-based community voyages for underserved groups, establish
a volunteer restoration programme, and undertake annual refit
works ahead of the vessel’s centenary in 2026. The project
integrates maritime heritage preservation with community
engagement, education, wellbeing programmes, and
environmental awareness initiatives.
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Name of State agency
Type of funding

Total Fund

Details of funding

Name of State agency
Type of funding

Total Fund

Details of funding

Name of State agency
Type of funding

Total Fund

Details of funding

Name of State agency

Type of funding
Total fund
Details of funding

Capital / Revenue Grants and State
Funding

Name of State agency

Type of funding

Total Fund

Details of funding

Capital / Revenue Grants and State
Funding

Name of State agency

Type of funding

Total Fund

Details of funding

Community Safety Innovation Fund 2023 (CSIF)

Revenue Grant

€28,765

The term of the grant is from the 1st Nov 2023 and must be
completed no later than the 31 Oct 2025 (24 Months). The
relevant agency is Department of Justice. The purpose of the
grant is to provide personal/social development and educational
programs to a range of community participants. The grant is not
capital in nature. The total grant awarded was €143,824 with the
1st Payment of €115,059.20 (80% of the grant) to be paid at the
commencement of the project and the 2nd Payment of €
28,764.80 (20% of the grant) following 6 months of operation of
the project.

Irish Sailing - Sport Ireland volunteer supports programmes
Revenue Grant

€14,000

The purpose of the grant is to provide personal/social
development and educational programs to a wide range of
community groups. The grant is not capital in nature. The total
grant awarded was €14,000

REACH - Cork Education and Training Board

Revenue Grant

€8,000

The term of the grant is from 31 May 2024 to 31 October 2024.
The relevant agency is Cork Education and Training Board. The
purpose of the grant is to provide personal/social development
and educational programs to a wide range of community groups
in Co. Cork and the surrounding areas. The grant is not capital in
nature. The total grant awarded was €8,000.

ERASMUS - European Education and Culture Executive
Agency

Revenue Grant

€14,000

EU-funded Erasmus+ sport project aimed at supporting recovery
from substance use disorders through sports therapy (specifically
sailing), promoting self-empowerment, social inclusion, and
rehabilitation for vulnerable groups. Project duration is 18 months
from start date.

Rethink Ireland - Social Innovation Regeneration Fund

Revenue Grant
€7,500
Additional cash grant to support external grant writing services

Probation Service - Probation Community Projects

Revenue Grant

€70,000

The Probation Service provides funding to community
organisations, whose objectives are strategically aligned to the
objectives of the Probation Service and who support the Service
in enhancing public safety and breaking the cycle of crime. The
purpose of this grant is to provide personal/social development
and educational programs to a wide range of community groups.
The grant is not capital in nature. The total grant awarded was
€70,000.
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Sailing Into Wellness (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

18.

19.

20.

21.

22.

23.

Status
The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one financial year thereafter, for the payment of the debts and
liabilities of the company contracted before they ceased to be members, and of the costs, charges and
expenses of winding up, and for the adjustment of the rights of the contributors among themselves, such
amount as may be required, not exceeding € 1.27.

Reserves

Income and Vessel Total

repair

expenditure fund

account

€ € €
At 1 January 2025 68,646 30,000 98,646
Transfer of realised profit (44,752) - (44,752)
Surplus for the financial year 138,287 - 138,287
Other movements - 44752 44,752
At 31 December 2025 162,181 74,752 236,933

The directors have agreed to transfer €44,752 to a capital reserve account to cover future vessel repairs and
replacement.

Capital commitments
The company had no material capital commitments at the financial year-ended 31 December 2025.
Related party transactions

Net balances with related parties:

2025 2024
€ €
Trading amounts owed to/ (due from) related 9,921 (19,799)

parties

Sailing into Wellness CLG and the A.K. llen Company CLG are connected parties under the definition of
common control. A balance of €7,290 remains payable at the year-end (2024: €21,631 receivable).

Sailing into Wellness CLG and Sovereign Sailing Limited are considered connected parties by virtue of certain
common officers / persons of significant influence. The company was invoiced €31,698 (2024: €10,296) by
Sovereign Sailing Limited. The company paid €30,899 (2024: €10,725) to Sovereign Sailing Limited. A
balance of €2,631 remains payable at the year-end (2024: €1,832).

In the opinion of the Directors, all transactions between the above connected parties arise in the ordinary
course of business and the terms of the amounts due are in accordance with the terms ordinarily offered by
the company.

Controlling interest

Sailing into Wellness CLG is under the control of the Members, who are considered the Beneficial owners of
the company.

Post-Balance Sheet Events

There have been no significant events affecting the company since the financial year-end.
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continued
Sailing Into Wellness (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025
24, Tax clearance

The company complies with relevant Circulars, including Department of Finance Circular 44/2006, “Tax
Clearance Procedures Grants, Subsidies and Similar Type Payments.”

25. Approval of financial statements

The financial statements were approved and authorised for issue by the board of directors on
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SAILING INTO WELLNESS (A COMPANY LIMITED BY GUARANTEE)

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

NOT COVERED BY THE AUDITORS REPORT

THE FOLLOWING PAGES DO NOT FORM PART OF THE AUDITED FINANCIAL STATEMENTS
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Sailing Into Wellness (A company limited by guarantee)

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
DETAILED INCOME AND EXPENDITURE ACCOUNT
for the financial year ended 31 December 2025

2025 2024
€ €
Income
Income - service level agreements 262,382 230,521
Income - community income 156,900 112,789
Income - corporate programs - 3,040
Income - inclusion programs 1,150 2,891
Income - boat hire 9,225 450
Income - AK llen earned income 10,950 2,400
Income - sundry 650 -
Amortisation of capital grants 12,572 8,877
Grants and rewards 204,742 126,232
Charitable donations 33,094 71,213
Revenue tax credit 4,000 978
695,665 559,391
Expenditure
Staff accommodation 8,727 12,545
Staff daily subsistance 11,268 7,307
Staff travel 15,079 11,609
Hire of boats 32,912 27,189
Fuel 2,832 4,937
Marina fees 9,539 11,579
Crew costs 12,013 9,997
Wages and salaries 356,170 282,430
Social welfare costs 36,012 27,998
Staff training 19,767 2,733
Rent payable 8,805 3,000
Service charges 1,011 1,192
Insurance 12,337 8,740
Boat storage 2,280 3,961
Repairs and maintenance 27,153 33,429
Printing, postage and stationery 1,892 1,115
Staff clothing 6,958 7,147
Marketing and advertising 82 -
Courier and delivery charges - 2,123
Telephone 2,872 1,470
Computer costs 1,058 1,804
Motor expenses 18,925 8,903
Travelling and food 7,672 6,934
Staff subsistence - 420
Legal and professional 2,077 -
Accountancy 4,281 4,779
Bank charges 810 361
Doubtful debts 5,750 5,471
General expenses 1,912 1,080
Auditor's remuneration 3,075 3,075
Depreciation 13,109 7,821
626,378 501,149
Exceptional items (69,000) -
Net surplus 138,287 58,242
The supplementary information does not form part of the audited financial statements 24
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